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	Meeting
	(Name of the Meeting)

	Date & Time
	26/11/2025 10:00 am

	Participants
	Ana Aguarod (AA)
Marina Santana (MS)
Noelia Cuesta (NC)
Sabine Runge (SR)
Peter Ossieur (PO)
Valerio Pruneri (VP)
Callum Littlejohns (CL)
Sylwerter Latkowski (SL)
Wouter Rensen (WR)
Joaquin Faneca (JF)
Timo Aalto (TA)
Peter O'Brien (PB)
Carlos Domínguez (CD) 
Joana Ibañez (JI)
Kevin Williams (KW)




Agenda
1. Open Access Services
2. Collaborative R&D projects under Horizon Europe (HE)
3. Progress WPs: each WP leader. You may use a PowerPoint presentation if you prefer.
4. Biannual technical report due Dec 2025
5. In person SC meeting and General Assembly
Meeting notes
· Open Access Services
· Slides are presented by VP summarising the new structure for engagement of users/collaborators of the Pilot Line. These changes arise from the meeting with the PO in Munich in November 2025. Main differences with previous structure is the exclusion of Collaborative R&D projects from the Open Access offer. Collaborative R&D will be included in HE, not DEP, and therefore will separate from Open Access. 
· Training cost model is also discussed briefly: NC and Liz (training manager) coordinating with PO to finalise this
· Other aspects of the end user/external collaborator journey are presented, such as eligibility criteria, etc. 
· Work Package 1 – AA and MS
· AA reminds everyone about deadline to send contributions for technical report M7 (5 December 2025)
· MS proposes dates for in person meetings: 
a. Winter Steering Committee in person meeting: 18-19 February, Barcelona (confirmed)
b. Summer Steering Committee in person meeting, General Assembly and Ecosystem day, respectively: 18, 19 and 20 May (tentative)
· Work package 2 - SR
· SR updates on status of comms: Linkdin, presentations, website, promotional video
· Communication guidelines will be shared soon
· Work package 3 (DEP) – KW
· No updates as Open Access and Collaborative Projects already presented. 
· Work package 3 (HE) - CD
· New Installation Manager hired.
· New data base with information about equipment started
· Work package 4 – KW
· Call for partners to engage with PDK design roadmap, which is expected to be finalised by end of the year. 
· Training program on PDK building ongoing. 
· Work package 5 – TA
· Draft for D5.1 uploaded on sharepoint – MPWs for monolithic platforms only, as too early to include other work packages (hybrid platforms and packaging)
· Work package 7 – PO
· Some progress on training
· Would like to know role of AMIRES. VP explains they’re subcontracting by ICFO but all partners can make use of their services. 
· Work package 8 – SL
· ICFO team visit to TU/e and TNO was a success
·  Procurement ongoing in collaboration with CSIC
· Attending several events (including Photonics West) in the near future and welcoming materials for booths

Action Items

	Item
	Responsible
	Due Time
	

	Share materials for exhibitions/booths
	Sabine Runge
	By 15/01/2026

	…………………………
	…………………………
	By 00/00/2000

	…………………………
	…………………………
	By 00/00/2000

	…………………………
	…………………………
	By 00/00/2000

	…………………………
	…………………………
	By 00/00/2000

	…………………………
	…………………………
	By 00/00/2000

	…………………………
	…………………………
	By 00/00/2000
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